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Chapter 1 

Term 1 



1.1 Essential needs and luxuries 1 

ECONOMIC AND MANAGEMENT SCIENCES 
Grade 4 

HOW PEOPLE MAKE A LIVING 
Module 1 
ESSENTIAL NEEDS AND LUXURIES 




Figure 1.1 



Activity 1 

To draw up a list of essential things to survive [LO 1.1] 

While travelling over North Africa the aeroplane in which you are develops engine trouble. The pilot 
makes an emergency landing and the aeroplane comes to a standstill against a high dune in die Sahara 
Desert. Nobody is seriously injured, but the passengers and the flight crew immediately realise that it is 
necessary to plan the use of their supplies carefully to ensure their survival. 



1 This content is available online at <http://cnx.Org/content/m25926/l.l/>. 
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(a) Supposing that you and your friends are among the passengers, draw up a list of things that you will 
need to survive in the desert for a few days. 

Activity 2 

To identify luxuries [LO 1.1] 

The things you have considered are things you will need to survive from day to day. These are our 
essentialneeds, but they only form a small part of all the things we might buy from day to day. If your 
mother allowed you to go to the local supermarket with R200 in pocket money, your interests would be very 
different. 

(a) Are you able to list some things that you would buy with your pocket money? 

This list includes examples of luxury items. Luxuries are articles that you do not need for survival. 
They are things that are nice to have and give you the pleasure of feeling spoilt. 
Activity 3 

To become aware of the difference between essentials and luxuries [LO 1.1] 
(c) List the articles below according to the table: 
running shoes 
wrist watch 
1 litre of milk 
toothbrush 
thick-soled sandals 
golden earrings 
headache tablets 
skateboard 
shampoo 
cardigan 
house 
new car 
water 
sweets 
swimming pool 



Essential needs 


Luxuries 


1. 


1. 


2. 


2. 


3. 


3. 


4. 


4. 


5. 


5. 


6. 


6. 


7. 


7. 


8. 


8. 


9. 


9. 


10. 


10. 


11. 


11. 


12. 


12. 



Table 1.1 

(d) Group work. 

You participate in sport after school and you have R5 to spend at the tuck shop after the practice session. 
You have a choice of the following: 
fruit juice R2,50 
ice cream R4,50 
a packet of sweets R2,00 
potato chips R2,50 

2 suckers R1,00 

3 cookies R1,00 

What would you choose? 

Are the items you chose an essential need? Could you survive without them? 

Do you think people would be satisfied if only their essential needs were met every day? Why do you say 
this? 

Activity 4 

To identify essential articles for daily use [LO 1.1] 

(a) Make a list of essential articles without which you cannot cope for one day: 




Figure 1.2 



The needs of all people are not the same. The Khoi and the San people lived under conditions that were 
different from those of modern people. With a friend make a list of the basic needs of a Khoi or San family. 
Assessment 
LEARNING OUTCOME 1: THE ECONOMIC CYCLE 

The learner will be able to demonstrate knowledge and understanding of the economic cycle within the 
context of "the economic problem". 

Assessment Standard 

We know this when the learner: 

1.1 describes the roles of members of households as consumers and producers in the "need satisfaction" 
process. 

Memorandum 
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Page 1 

(a) Based on a sketch in which an emergency situation is depicted, learners must be able to distinguish 
between essential needs and luxuries. 

Page 2 

(b) A familiar situation is used to illustrate that people strive towards satisfying far more than basic 
needs only. 

Page 3 

(a) Everyday articles are classified as either essential needs or luxuries. 

Page 4 

(d) Learners identify the essential articles in their everyday existence. 
Page 4 

(e) Draw a comparison between what we regard as basic needs and the basic needs of the Khoina. 

1.2 How I can acquire essential articles 2 

ECONOMIC AND MANAGEMENT SCIENCES 
Grade 4 

HOW PEOPLE MAKE A LIVING 
Module 2 
HOW I CAN ACQUIRE ESSENTIAL ARTICLES 

(a) People who lived in earlier times did not have the same needs as we have. Most people tilled the soil, 
sowed seeds, harvested, slaughtered their own animals when they needed meat, and tried in this way 
to meet their own needs. 

Some farmers only produced enough to meet the needs of their own families, while other farmers might have 
had too much. Farmers who had a surplus of products could therefore exchange products with one another. 
They would exchange, e.g. two cabbages for a dozen eggs. But someone who wanted to exchange a cow 
for eggs would have a problem. How many eggs would be a fair exchange for a cow? Also, no one needs so 
many eggs at one time! 

(a) A need arose for some form of currency (money). 

There are two ways in which you can acquire what you need: 

• you could offer something else for it; 

• you could pay money for it. 

In ancient times, people used standard articles like shells, animal hides or pelts, diamonds, copper, gold, etc. 
as currency. 

Activity 1 

To identify the South African coins and notes (LO 1.1] 

(a) How well do you know the money used in South Africa? Can you list the different coins and notes? 



2 This content is available online at <http://cnx.Org/content/m25928/l.l/>. 



Coins 


Notes 







































Table 1.2 



1.2.1 (d) Where does money come from? 

People have to work to be able to buy food, clothing and other basic items. When you work, you earn 
money. When you are employed by somebody, you are paid a salary. 

Not all people work for other people to earn an income. Some people have their own businesses and 
work for themselves. They might own a cafe, or trade in hand-made articles, or have their own medical 
practice, etc. 

When someone does not earn an income by working, such a person is unemployed. The members of a 
family always strive to maintain a high standard of living. The more money a family earns, the better they 
are able to live. 

1.2.2 Essential needs 

The "products" that a person needs to survive can be divided into two main groups: 

• consumer goods 

• services 



Services are provided by other people in exchange for money. The doctor provides a service when he or 
she examines you to find the cause of your ailment. When you travel by taxi or bus, the driver provides a 
service by transporting you from one place to another. 

Consumer goods are the products that people use daily and may use up, like food, cleaning products, 
medicine, etc. 

Activity 2 

To differentiate between consumer goods and services [LO 1.1] 

(e) Group work: Study the sketch that follows and make a list of all the services and consumer goods 
that are provided to clients. 
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Figure 1.3 



Services 


Consumer goods 







































Table 1.3 

Assessment 

LEARNING OUTCOME 1: THE ECONOMIC CYCLE 

The learner will be able to demonstrate knowledge and understanding of the economic cycle within the 
context of "the economic problem". 
Assessment Standard 
We know this when the learner: 



• describes the roles of members of households as consumers and producers in the "need satisfaction" 
process. 

Memorandum 
Page 1 

(a) en (b) The reason why a means of payment has become necessary as well as the way in which currency 
originated as means of payment is briefly summarised. 
Page 1 

(c) Test learners' knowledge of South African currency. 
Page 2 
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(d) A short outline of the source of income is given and reference is made to those who have no income. 
Page 3 

(e) Classify essential needs as consumer goods or services. 
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Chapter 2 
Term 2 

2.1 The entrepreneur 1 

ECONOMIC AND MANAGEMENT SCIENCES 

Grade 4 

HOW PEOPLE MAKE A LIVING 

Module 3 

THE ENTREPRENEUR 

Entrepreneurship 

We saw in the first two modules that all people try to achieve the highest standard of living that is 
possible for them. To be able to do this, they have to earn money by working for it. Some people know 
from childhood what work they want to do, but others only make this important decision once they have 
left school. Do you know what you would like to do one day? 

Here are some examples of what you might become: 

If you like working with your hands and are interested in machinery, you could consider becoming one of 
the following: 

engineer 

car mechanic 




Figure 2.1 



1 This content is available online at <http://cnx.Org/content/m25932/l.l/>. 
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Perhaps you like plants and could become a: 

florist 

manager of your own nursery 

farm manager 

botanist 




...•DO 1 



Figure 2.2 



If you like working with numbers: 

bank teller 

clerk 

actuary 

accountant 




Figure 2.3 



If science fascinates you: scientist 
laboratory assistant 
pharmacist 
medical practitioner 
There also are many more possibilities. 

All people, as we have mentioned before, do not work for large firms. Many decide to start their own 
businesses. They are called entrepreneurs. 

2.1.1 The entrepreneur 

We need entrepreneurs in our country. The government and the owners of larger businesses are not able to 
provide enough work for everyone. People need to create their own work and use their own talents to create 
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job opportunities for themselves and also for other people. 

Being self-employed (working for yourself) has many advantages. Can you think of some of these advan- 
tages? (First discuss it in small groups). 

That's right! As an entrepreneur you can: 

• work for yourself; 

• work when you want to; 

• use your talents and skills to your own advantage; 

• gain experience in the field in which you have an interest; 

• earn good money if you manage your business properly; 

You must be willing to work hard and manage your business properly to be able to make a success of what 
you do. 

2.1.2 An example of an entrepreneur 

Activity 1 

To learn how to make a profit [LO 4.2, 4.3] 

Sonja is a Grade 4 learner who likes to make her own fancy paper. She sells it at the school's market day 
and makes specific kinds of paper to order. She has borrowed money from her mother to buy the equipment 
she needs to start. 

Let's try to help her find our whether her "business" will be worthwhile. Will she earn enough money 
from it? 

To make 100 sheets of paper, she will need: 

6 rolls of toilet paper @ ± Rl, 45 per roll 

2 filter cloths @ ± R0, 60 per cloth 

water 

i cup bleach (Jik) @ ± R0, 50 

She parcels the paper in packets of 10 sheets with envelopes that are also made from her own paper. She 
ties the packets with a ribbon (50c) and prices them at R5 each. 

1. What does it cost her to make 100 sheets of paper with envelopes to match and to parcel them in 
packets of 10? 

1. How much will she receive if she sells all the packets? 

1. Will she have any money left over after she has paid her mother for what she borrowed from her at 
the beginning? How much? 

2.1.3 It seems as if Sonja's business could be quite profitable if she plans well. 
Wouldn't you also like to become an entrepreneur? 

2.1.4 Competition 

Business people aim to provide products and services that are needed by consumers. Because of this, we 
have a baker who provides bread, a chain store that sells food, a clothing shop where we can get the clothing 
we need, etc. But what will happen when there is more than one baker, chain store or clothing shop? From 
whom will you as a consumer be buying? 

Different businesses compete against one another by making their products or prices as attractive as 
possible to attract the consumer. Each business has to try to convince the consumer that its product is 
better, or cheaper, or more fashionable, even, than that offered by the other business. 
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Let's take bread, for example. Both of the businesses that feature below sell bread. How will you decide 
whose bread to buy? 




Figure 2.4 



List some reasons to motivate your choice: 

2,1,5 Advertisements 

It is important for the producer to introduce his product to you as the consumer. He can do it by means of 
advertisements in magazines, newspapers, on the radio, on television, posters, advertising boards and even 
by means of pamphlets dropped in your letterbox. Sometimes the advertisements are so alluring that we 
buy articles that we do not really need. 

Activity 2 

To investigate the features of good advertisements [LO 4.1] 

(a) Discuss the features of good advertisements in your groups. What is it that captures your attention or 
fails to do so? 

Activity 3 

To differentiate between more and less successful advertisements [LO 3.2] 

(a) Collect a variety of advertisements from different sources and differentiate between those you regard 
as more successful or less successful. Provide reasons for your decisions. 



More successful 


Less successful 






Reasons 


Reasons 























Table 2.1 



Design an advertisement for any new product on the market. You must try to ensure that the consumer 
will definitely consider the product. 
Assessment 
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LEARNING OUTCOME 3: MANAGERIAL, CONSUMER AND FINANCIAL KNOWL- 
EDGE AND SKILLS 

The learner will be able to demonstrate knowledge and the ability to apply responsibly a range of 
managerial, consumer and financial skills. 

Assessment Standard 

We know this when the learner: 

3.2 distinguishes three different types of local businesses. 

LEARNING OUTCOME 4: MANAGERIAL, CONSUMER AND FINANCIAL KNOWL- 
EDGE AND SKILLS 

ENTREPRENEURIAL KNOWLEDGE AND SKILLS 

The learner will be able to demonstrate entrepreneurial knowledge, skills and attitudes. 

Assessment Standard 

We know this when the learner: 



• 



identifies different characteristics (abilities and talents) of entrepreneurs; 

explains how entrepreneurs combine labour (work), capital (money, machinery, tools), and natural 

resources (raw materials) to gain profit; 

differentiates between the entrepreneurial actions of buying, selling and producing. 



Memorandum 

Page 1: Stimulate a class discussion on What I want to become one day. 

Page 2: Working for oneself has many advantages (and also disadvantages). List the advantages after a 
class discussion. 

Page 3: Study the example of Sonja as an entrepreneur and decide whether she is going to make enough 
profit with her fancy paper. Remember that for every sheet of writing paper she will also need a sheet for 
an envelope. From 100 sheets she can make only five packets with 10 sheets and 10 envelopes. 

Page 4: Learners are made aware once more that different businesses compete against one another to 
convince clients to buy from them. Through a process of comparison, decide why they have chosen to buy 
from a specific baker. 

Page 5 and 6: Let learners scrutinise magazines and collect advertisements that capture their attention. 
Then give feedback to the class and list features of advertisements that are visually and creatively stimulating. 

Cut out examples of such appealing advertisements and give reasons for the decisions. 

2.2 Services, Production and Consumption 2 

ECONOMIC AND MANAGEMENT SCIENCES 
Grade 4 

HOW PEOPLE MAKE A LIVING 
Module 4 

SERVICES, PRODUCTION AND CONSUMPTION 
Service rendering, production and consumption 

1. Public and private sectors 

Organisations that provide services can be divided into two groups. 

(a) The public sector 

This consists of all the businesses that are supported and managed by the state. The state is mainly 
responsible for services such as education (schools), health (hospitals) and defence (police), but it also 
provides services like telecommunication (Telkom) and transport (Transnet). This sector is responsible for 
a large number of services daily, for which a great deal of money is needed. That is why the inhabitants 



2 This content is available online at <http://cnx.Org/content/m25933/l.l/>. 
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of a country have to pay tax on their income and on products that they buy. The taxes are paid to the 
government. Talk to your parents about the share of their income that they have to pay to the state monthly 
or annually as income tax. Tax is also paid on most of the consumer goods that we buy (VAT) . 

(b) The private sector 

This comprises all individuals and groups that own their own businesses, and includes hospitals, schools, 
shops, transport networks (SAA and taxis), protection agencies (armed response groups), etc. 

Activity 1 

To differentiate between the public and private sector [LO 4.3] 

(a) Is your school part of the public or the private sector? 

(a) Which of your family's daily needs are provided for by the different sectors? 





Private sector 


Public sector 




e.g. Transport 


e.g. Postal services 













































Table 2.2 

(c) What is tax? 

List examples of kinds of transport in your own area and classify them in the table that follows: 





Public sector 


Private sector 

































Table 2.3 



1. Production and consumption 

Every household consumes products. Those products have to be produced (made) by the producer. The 
bakery has to bake bread to provide the family with their staple food for every day. The producer has 
to decide on what he has to produce to meet the needs of consumers (buyers). The consumer demands 
particular goods and the producer supplies it - this is known as DEMAND and SUPPLY. The more we 
need a product, the greater the demand for it is. The demand for compact disc players is greater than the 
demand for old-fashioned turntables. 
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An entrepreneur who wants to manage a business successfully has to study the market (the needs of the 
consumer) very well to ensure that there really is a demand for what he or she wants to sell and that his or 
her product will be able to compete with similar products. 

Activity 2 

To apply entrepreneurial knowledge [LO 4.4] 

Study the following sketch of a school market day and answer the questions: 

JEWELLERY 




Figure 2.5 



1. Which of the products in the sketch are used once only before they are done with? 



1. Which products can be used repeatedly by members of your household? 
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1. Which products are obviously in demand with your family? 

1. Which products are not in great demand with your family? 

1. What product is missing from the sketch? What is needed on the market in case there is an entrepreneur 
who wants to fill the gap and do business quickly? 

Congratulations! 

You are thinking like an entrepreneur already!! 

In the next two modules we will find out how you can become an entrepreneur. 

2.2.1 Assessment 

LEARNING OUTCOME 4: MANAGERIAL, CONSUMER AND FINANCIAL KNOWL- 
EDGE AND SKILLS 

ENTREPRENEURIAL KNOWLEDGE AND SKILLS 

The learner will be able to demonstrate entrepreneurial knowledge, skills and attitudes. 

Assessment Standard 

We know this when the learner: 

• differentiates between the entrepreneurial actions of buying, selling and producing; 

4.4 participates in a fair or market day at school or in the community to practice and apply entrepreneurial 
knowledge and skills. 

2.2.2 Memorandum 

Page 1 and 2 

Distinguish between the public and the private sector by using examples from their own environment. 
Give effective guidance. 

Page 3 and 4 

Discuss the concept of demand and supply by way of introduction. Then make deductions about the 
demand for certain articles on a market day. 



Chapter 3 

Term 3 

3.1 How the cafe is run 1 

ECONOMIC AND MANAGEMENT SCIENCES 
Grade 4 

THE CORNER CAFE 
Module 5 

HOW THE CAFE IS RUN 
Let's go and take a look at the corner cafe. 

1. Business premises 

Have you ever wondered why the owner actually decided to open a cafe right in the middle of a residential 
area? 




Figure 3.1 



Activity 1 

To think about the advantages and disadvantages of a cafe in a residential area [LO 1.3] 



lr This content is available online at <http://cnx.Org/content/m25944/l.l/>. 
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Have a discussion in your small group on the advantages and disadvantages of having a cafe that is 
situated in a residential area and note down your ideas in the following table: 



Advantages 


Disadvantages 



























Table 3.1 



1. Stock 

What would you like to see on the shelves at the corner cafe? 

Sweets, soft drinks, magazines, fresh pies daily, ice cream and much more. Your mother and father, again, 
have very different needs to yours. Your father would like to be able to buy the newspaper there every day, 
while you mother always has to stop there for bread and milk. And remember when Mother was expecting 
dinner guests and found that she had run out of rice! 

Yes, having a cafe nearby is important when it comes to consumable goods that we need from day to 
day. 

Activity 2 

To become aware of the need for consumable goods [LO 1.1] 

Make a list of some articles that you and your family buy from the local cafe on a regular basis. 



3.1.1 How does the cafe owner obtain his stock? 

3.1.2 Who provides the cafe with stock and how regularly does this happen? 

Activity 3 

To understand that the delivery of stock is necessary to provide in the needs of the consumer [LO 1.1] 

Talk about this in your groups and report the results of your discussion to the class. 

A corner cafe is usually situated some distance from the central businessdistrict. The owner is depen- 
dent on delivery vehicles that transport his stock to him. Some stock (perishable) has to be replenished 
or replaced regularly, while other (non-perishable) stock is replenished according to the need for it. It, for 
instance, is not necessary to add to the stock of sweets and tinned food on a daily basis. 

Visit the local cafe and draw up lists of perishable and non-perishable stock that you usually find on the 
shelves. 



19 



WA/POEIER 





Figure 3.2 



Perishable Non-perishable 



The cafe owner can have his stock delivered, or he can transport it to his business himself. However, there 
are products that you and your family prefer to buy fresh every day and it therefore becomes important to 
manufacture such products on the premises daily. Fresh bread and pies are therefore produced for customers 
on a daily basis. 

What happens to products that are not fresh anymore? 

Have you ever wondered what the owner does with fruit and vegetables (perishable stock) that become 
less fresh from day to day? 

1. Staff 

When you visit the local cafe again, be sure to find out how many people are employed at the cafe, find out 
about their work shifts and exactly what they are employed to do. The baker, for instance, will be working 
in the kitchen, while the assistants are employed to work at the tills. There should also be a manager who 
is on duty all the time. 

Activity 4 

To learn more about managing a business [LO 4.2] 

Then see if you are able to complete the following table: 
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Staff 


Job Description 


Hours 


e.g. Manager 


Controls all aspects of the busi- 
ness 


08:00 - 17:00He, however, has to 
be available at all times, for any 
emergency. 











































































Table 3.2 



1. Equipment: 



Activity 5 

To understand how much equipment is needed in a business [LO 3.2] 

Study the floor plan of a typical cafe, below, and see if you can identify and make a list of all the necessary 
equipment: 
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Bakery 
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Figure 3.3 



Equipment 



Many of the activities of a cafe also take place "behind the scenes." Do ask the manager if he could make 
it possible for you to visit the cold storage room and other storage areas as part of your research project. 

Assessment 

LEARNING OUTCOME 1: THE ECONOMIC CYCLE 

The learner will be able to demonstrate knowledge and understanding of the economic cycle within the 
context of "the economic problem". 

3.1.3 Assessment Standard 

We know this when the learner: 

1.1 describes the roles of members of households as consumers and producers in the "need satisfaction" 
process; 



• describes the role of formal and informal businesses in a society. 

LEARNING OUTCOME 3: MANAGERIAL, CONSUMER AND FINANCIAL KNOWLEDGE AND 
SKILLS 

The learner will be able to demonstrate knowledge and the ability to apply responsibly a range of 
managerial, consumer and financial skills. 
Assessment Standard 
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We know this when the learner: 

3.2 distinguishes three different types of local businesses. 

LEARNING OUTCOME 4: ENTREPRENEURIAL KNOWLEDGE AND SKILLS 

The learner will be able to demonstrate entrepreneurial knowledge, skills and attitudes. 

Assessment Standard 

We know this when the learner: 

• explains how entrepreneurs combine labour (work), capital (money, machinery, tools), and natural 
resources (raw materials) to gain profit. 

Memorandum 

Page 1 

After a discussion on "the corner cafe", learners list its advantages and disadvantages 

Page 2 en 3 

Learners complete this self-activity by drawing on their own experiences. 

Page 4 

Learners could possibly interview the staff at the local cafe to find out more about their job descriptions 
and working hours. 

Page 5 

With this activity we try to make the learners aware of the huge variety of equipment that is needed to 
manage a cafe successfully. There have to be mixers, ovens and cooling shelves in the bakery, refrigerators 
to keep perishables cool, shelves, etc. 

3.2 The cafe and clients 2 

3.2.1 ECONOMIC AND MANAGEMENT SERVICES 

3.2.2 Grade 4 

3.2.3 THE CORNER CAFE 

3.2.4 Module 6 

3.2.5 THE CAFE AND CLIENTS 

Any good businessman or -woman will do his/her best to keep clients happy by looking after their interests. 
He/she should take good care of various aspects of the business. 

1. Safety measures and hygiene 

The owner of a shop does not only take care of the safety of the staff, but also of his customers. He must 
prevent injuries, e.g. by indicating when floors are wet, to keep customers from slipping. If a worker or a 
customer is injured on the premises, the necessary first aid must be applied. 

Cafes often are targets for armed robberies. How could the owner to some extent attempt to protect his 
staff and customers against such an event? (Group work) 

A clean shop encourages people to buy from it. Floors should be shiny and there should not be any flies. 
The staff should look neat and stock should be displayed attractively. As little as one negative experience 
could help a customer to decide that he or she does not want to buy from a particular business. 



2 This content is available online at <http://cnx.Org/content/m25950/l.l/>. 
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Figure 3.4 



1. Service counter 

This probably is the centre of all the activities of the cafe. The service counter is also found near the 
entrance/exit of the cafe and someone has to be on duty at all times. 

3.2.5.1 Activity 1 

3.2.5.2 To make a list of services rendered in a business [LO 4.2] 

See whether you and your partner can draw up a list of services to indicate what happens at the service 
counter. 



Yes, this is where payment is made. We can also pay electricity accounts and buy Lotto tickets at this 
point, Smokers can buy their cigarettes here and fruit and vegetables may be weighed here. The safety 
precautions therefore have to be most securing around this counter. 

What do you think the manager does with the large amounts of cash on the premises? 
Does he have to drive to the bank every hour? (Brainstorming) 







Figure 3.5 



1. Advertisements 

How many cafes are situated close to your home? 

If you refer to module one, you will realise why businesses have to advertise their services and products. 
That is right - they are in competition with other businesses in the vicinity. 



24 



CHAPTER 3. TERM 3 



3.2.5.3 Activity 2 

3.2.5.4 To design an advertisement [LO 4.3] 

Do you think the corner cafe needs to advertise its products? 

Discuss this in small groups and report your ideas to the class. Remember to offer good reasons to prove 
your argument. 

Now design an advertisement for the local newspaper to advertise the cafe that has just been opened in 
your vicinity. 

The needs of the customer 

The main objective of the owner of the cafe is to meet the needs of his customers. 

Well, who are his customers? Yes, they are the people who live in the residential areas that border on 
the cafe, as well as visitors to the area. 

Every family needs a variety of products and services to survive from day to day. Some products, like 
bread and milk, need to be bought daily, while others do not need to be acquired as regularly. The cafe 
provides for daily requirements, which are rated as "FAST LANE" products as well as for the less frequently 
bought or "SLOW LANE" products. Some products will therefore remain on the shelves for a longer period 
than other products. 

3.2.5.5 Activity 3 

3.2.5.6 To find out how the owner categorises the stock [LO 4.2] 

Pay a visit to your local cafe and compile a list of articles from the various categories. 



"FAST LANE" 


"SLOW LANE" 























































Table 3.3 



Which list is longer? 
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Figure 3.6 



(a) Are there any perishable articles in the 'SLOW LANE' ? Give a reason for your answer. 

(b) How do prices of products in the 'SLOW LANE' compare with the prices of similar products in 
supermarkets? Can you think of a reason for this? 





By this time you probably view the Corner cafe 
very differently. Perhaps you have also got 
some ideas about how to run your stall more 
successfully when it is time for the school's 
next market day. 

Remember this: 
Successful business ventures require 
hard work! 





Figure 3.7 



3.2.6 Assessment 

3.2.7 LEARNING OUTCOME 4: ENTREPRENEURIAL KNOWLEDGE AND 
SKILLS 

The learner will be able to demonstrate entrepreneurial knowledge, skills and attitudes. 



3.2.7.1 Assessment Standard 

We know this when the learner: 
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4.2 explains how entrepreneurs combine labour (work), capital (money, machinery, tools) and natural 
resources (raw materials) to gain profit; 

• differentiates between the entrepreneurial actions of buying, selling and producing. 



3.2.8 Memorandum 

Page 1 

Facilitate a class discussion on safety measures/potentially dangerous situations in a cafe. 

3.2.8.1 Page 1 

During their visit to a cafe, learners can monitor and list the variety of services offered at the service counter. 
Electricity coupons, Lotto tickets, cigarettes, gas and many other products are sold. The cash register is 
also manned here. 

Page 2 

Make learners aware once more of the element of competition and motivate them to design an advertise- 
ment that focuses on the features of the cafe that they are marketing. 

Page 3 and 4 

• Discuss the concepts "Fast and Slow Lane" and make sure that the learners understand them well. 

• During their visit to the cafe learners make a list of articles that can be classified as "fast lane" or" 
slow lane" articles, according to them. 

It is important for the teacher to be quite conversant with the content of the module in order to give the 
learners proper guidelines on the kind of information they should collect during their visit to the 
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Term 4 

4.1 What is an organisation? 1 

ECONOMIC AND MANAGEMENT SCIENCES 
Grade 4 

ORGANISATION AND MANAGEMENT 
Module 7 
WHAT IS AN ORGANISATION? 




Figure 4.1 



Correct. We can spell "ORGANISATION" by using all 12 the letters! 
Now the easy part: "What is an organisation?" 

Activity 1 

To define an organisation [LO 3.1] 



1 This content is available online at <http://cnx.Org/content/m25938/l. l/>. 
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A. Group work 

Discuss in your groups and write down a definition for ORGANISATION. 

Now discuss the contributions of the various groups in class and formulate a class definition. 

Do you belong to any organisations? 

If so, how many people belong to this organisation? 

Do your parents / families belong to any organisations? 

B. The following are examples of organisations: 

1. Organisation for African Unity 

2. Round Table 

3. General Mining Corporation 

4. ANC 

5. National Cricket Board 

6. International Rugby Board 

7. South African Broadcasting Corporation 

8. Anglican Church 

9. Trade Union Congress 

10. Independent Newspapers 

11. Overseas Visitors Club 

12. North Atlantic Treaty Organisation 

Your understanding of the term organisation should have improved rapidly by now. 
Activity 2 
To think about the characteristics of an organisation [LO 3.1] 

C. Keeping in mind the list of examples, see if you can name a few characteristics of an 
organisation in your groups: 

Are the following characteristics on your lists? 
An organisation is a grouping of people who: 



Figure 4.2 



usually feel the same about a particular cause; 



Figure 4.3 



have a common purpose; 



Figure 4.4 



function according to certain rules and regulations; 
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Figure 4.5 



have a unique name. 

D. Use the information that you have collected about an organisation, and discuss the following statement 
critically (in other words say whether it is true or false and give reasons for your reply): 

"Your family is an organisation". 

E. Case Study 

MY SCHOOL - AN ORGANISATION 

Activity 3 

To think about my school as an organisation [LO 3.2] 

Answer the following questions about your school as an organisation: 

• What is the name of the organisation? 

• How many people belong to the organisation? 

• What is the main purpose of the organisation? 

• How many members belong to the organisation? 

• Are there rules within the organisation? 

• What happens when a member transgresses the rules? 

• How do you feel when an organisation performs in a certain area? 

F. Organisation / Constitution. 

The rules according to which an organisation operates, is called a constitution. A constitution includes 
the following: 



the name of the organisation; 
what the organisation hopes to achieve; 
who may be members of the organisation; 
how regularly meetings must be held; 
how the organisation must be managed. 



The Constitution of the Republic of South Africa 

At the beginning of the 1990's the political parties of our country decided that South Africa needed a new 
constitution (a set of rules according to which everybody in South Africa must live) . This new constitution 
was written in 1994 and the first democratic election to elect a new government took place in the same year. 
The main purpose of the constitution is to protect the rights of each citizen. Everybody must obey the rules 
- even the government. 

Activity 4 

To write a constitution for the school as organisation [LO 3.1] 
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Now try to write a constitution (a set of rules according to which an organisation operates) for your 
school as an organisation. 

Assessment 

LEARNING OUTCOME 3: MANAGERIAL, CONSUMER AND FINANCIAL KNOWL- 
EDGE AND SKILLS 

The learner will be able to demonstrate knowledge and the ability to apply responsibly a range of 
managerial, consumer and financial skills. 

Assessment Standard 

We know this when the learner: 

3.1 participates in the management of a classroom project (planning, organising, leading, controlling); 

3.2 distinguishes three different types of local businesses. 
Memorandum 

Page 1 

Feedback is given after group discussions and the class as a whole formulates a definition for "organisation" 
(the teacher facilitates). 
Page 2 

Making use of foreknowledge and information gathered in this module, features of organisations are listed. 
Page 3 

Is this statement true or false? Use features from Page 3: C to determine this. 
Page 3 

Individually or in small groups. Teacher facilitates and provides answers where necessary. 
Page 4 
Learners briefly list the rules of their own school. 



4.2 Types of organisations 2 



ECONOMIC AND MANAGEMENT SCIENCES 
Grade 4 
ORGANISATION AND MANAGEMENT 

Module 8 

TYPES OF ORGANISATIONS 

A. National and international organisations 

Case study 

The SOS Children's Villages 

Herman Gmeiner in Imst, Austria founded the first SOS children's village in 1949. He dedicated himself 
to help children in need - children who lost their parents and security during the Second World War. With 
the help of many contributors and volunteers his initiative grew into a worldwide organisation that offered 
aid to children in need. 

It is an independent non-governmental, social organisation. It respects different religions and cultures 
and operates in countries and communities where their mission can contribute towards development. They 
operate according to the United Nations Convention on Children's Rights and endeavour to promote these 
rights worldwide. 

They follow a family approach based on the following four principles: 

• every child needs a mother; 

• every child develops more naturally amongst brothers and sisters; 

• the child must experience the safety of an own home; 

• the home must be situated within a supporting community (village). 



2 This content is available online at <http://cnx.Org/content/m25940/l.l/>. 
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The first South African SOS Children's Camp was established in 1983 at Ennerdale near Johannesburg, and 
the second in Mamelodi. In the beginning the villages were situated in black communities, but later spread 
to mixed areas such as the one in Port Elizabeth. Presently there are six such villages in South Africa, with 
a seventh one planned in Mpumalanga. 

Activity 1 

To answer questions on the SOS Children's Villages [LO 3.2] 

Briefly answer the following questions after having studied the passage on the SOS Children's Villages. 

• How many SOS Children's Villages are there in South Africa? 



When, and by whom, was this organisation established? 



• Which important world event led to the establishing of the villages? 



From where does the organisation receive its funds? 



• Which four principles are involved when harbouring children in the SOS Children's Villages? 

The SOS Organisation is not limited to South Africa only. There are SOS Children's Villages around the 
world. Such an organisation that functions worldwide is called an international organisation. There are 
many organisations that operate in South Africa only. They are called national organisations. Can you 
think of a few examples of international organisations? 

The Rotary Club is such an example. Talk to your parents and teacher about the specific aim and 
operating methods of such an organisation and write a short paragraph with particular reference to the 
following aspects: 

• In which countries do they operate? 

• What is the main purpose of the organisation? 

• How do they obtain funding? 

Consult the following website for more information: www.rotary.org 3 . 

CAN YOU TELL WHICH ORGANISATION IS REPRESENTED BY THE FOLLOWING SYMBOL? 

+ c 

A. Main types of organisations 
There are mainly three types of organisations. 



VOLUNTARY 




WELFARE ORGAN- 


People join these organ- 






ISATIONSExam- 


isations out of their own 






ple: Community Chest- 


free will because the ac- 






SERVICE ORGAN- 


tivities interest them. 






ISATIONSExample: 








Rotary Club 




continued on next page 



5 http://www.rot ary.org/ 



32 



CHAPTER 4. TERM 4 



COMPULSORY 




School 


People join these organ- 
isations because they 
have no choice 


BUSINESS 




Shop, bank, factory, etc. 


People join these organ- 
isations because it helps 
them to generate an in- 
come. These types of 
organisations normally 
choose the people they 
need, and when the or- 
ganisation becomes suc- 
cessful, the workers earn 
an income. 



Table 4.1 

C. Organisation and management 

An organisation can be managed in different ways. A school, for instance, will be managed differently 
than a church. On the other hand a church will be managed differently than the local sporting club. Usually 
a group of people is responsible for management. Each member is responsible for the management of a 
department of the organisation. We are now going to have a look at your school as an organisation and 
analyse the management. 

CASE STUDY: 

Activity 2 

To understand the management of the school better [LO 3.1] 

MANAGING THE PRIMARY SCHOOL 

Form small groups in the classroom. Plan the necessary interviews with role players in order to write 
a brief report on the management of your school. Pay special attention to task descriptions of the 
following functionaries. 



the governing body; 

the principal; 

heads of department; 

secretaries; 

parent teacher association; 

students council; 

sport organiser; 

caretaker; 



Why does an organisation need a management team? 

Activity 3 

To establish an organisation [LO 3.1] 

D. Class project 



Identify a need for an organisation within your own class. 

Establish an organisation. 

Formulate the aim of your organisation clearly. 

Compile rules (a constitution) for the organisation. 

Have a meeting to appoint a management team. 

Appoint a task to each member of the management team (it will be his/her responsibility). 

Decide how regularly the management team must have meetings. 

Decide how you are going to determine whether or when you have succeeded in your aim. 
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Good luck and enjoy yourself! 

Assessment 

LEARNING OUTCOME 3: MANAGERIAL, CONSUMER AND FINANCIAL KNOWL- 
EDGE AND SKILLS 

The learner will be able to demonstrate knowledge and the ability to apply responsibly a range of 
managerial, consumer and financial skills. 
Assessment Standard 
We know this when the learner: 

3.1 participates in the management of a classroom project (planning, organising, leading, controlling); 

3.2 distinguishes three different types of local businesses. 
Memorandum 

Page 2 

• Learners answer comprehension questions, using passage on p. 6 as source of information. 

• A discussion with parents or members of the local Rotary Association will be of great help in writing 
this paragraph well. 

Page 3 

International Federation of Red Cross and Red Crescent Societies. 

Page 9 

The teacher helps to divide learners into small groups and then he/she arranges interviews with members 
of the school governing body. The teacher gives guidance with regard to the kinds of questions that may be 
asked of the various functionaries. 

Page 10 

The teacher guides learners in identifying the need for an organisation. (Keep it small - within class 
context.) Now make use of knowledge gained in this module to launch the organisation. 
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